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Mobile Unified Communications
Look around the room!

• What is it?
– Voice/Data/Rich Media over Corporate WiFi 

Networks and/or Cellular Networks

• Six Fundamental Services Workers Need to Stay 
Productive
– PBX Integration 

� 1 Number, 1 Voicemail Box & MWI
� PBX / PSTN Interconnect & PBX Features

– Push-to-talk & group dispatch
– Email / Calendar / PIM
– Text Messaging via IM/SMS
– Internet / Intranet Browser
– Line-of-business Applications

• IT Infrastructure
– Multi-Vendor a/b/g WIFI Networks
– Multi-Vendor PBXs (SIP & T1/E1)
– Common Security, Common Management Business 

SmartPhone
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Mobile UC Target Markets and Needs
Retail

Office

Hospitality

Manufacturing

Healthcare

Wholesale

Distribution

Improve customer service

and productivity

• Direct transfer phone inquiries to 
floor; less overhead paging

• PTT from manager to department 
or individual for rapid task 
dispatch

Improve productivity 
and responsiveness
• No delays in communicating 

order changes or answering 
inquiries

Increase revenue
• Avoid lost orders due to lack of 

timely call back; transfer to next 
department immediately

Improved productivity and 
reduce downtime
• Minimize factory line downtime by 

reaching engineering and 
maintenance instantly when there are 
problems

• Keep supervisors in touch even while 
walking the floor

Improve responsiveness 
• Reach people away from their 

desk
• Accelerate the pace of 

business
• Convenience of a Smartphone 

with rapid dialing and email

Respond to guest needs 
faster

• Reach housekeeping, catering, 
maintenance and anywhere on 
site

Improve patient care and 
provider productivity
• Get to the right specialist 

on duty right away
• Reduce disruptive 

overhead paging
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Worker Job Function Segmentation
Portfolio addresses wide range of jobs and locations

Single Mode 
VoWLAN

Mobile 
Computing 

Voice Services -
WWAN

Dual Mode 
VoWLAN & 

Cellular

PBX Extension 
to Cellular

PBX Extension 
to Cellular

Mobile 
Computing 

Voice Services -
WLAN

Knowledge 
Worker

Road 
Warrior

On Campus 
Workers

Off Campus 
Service Worker

• In Building Task 
Workers

• On Campus 
Service Workers / 
Knowledge 
Workers

• Task Worker 
Manager / 
Regional Manager

• On/Off Campus 
Knowledge 
Workers

• Off Campus 
Service Worker

• Executives

• Professional 
Services

• Sales / Account 
Managers
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Partner Revenue Opportunity
Revenue Layer Cake!

• Customer Reach
–TEAM is a Multi-vendor PBX and WiFi 
Overlay
–Door opener to new customers and sites 
with PBXs you don’t currently serve today

�Every Fortune 5000 customer is a prospect for 
TEAM!

•Differentiation
–Apples and Oranges 

�Differentiate you from resellers offering the PBX 
vendor’s offer

•Market Dynamics & Drivers
–Entrée into a new multi-Billion $ Dollar 
category!

�IDC WW forecast = 63 million units by 2010 (CAGR 
of 54%) Source: 10/2006

�SmartPhone vendors are winning the business 
users

•Vendor Line Card Partnership 
Expansion

–Motorola depth / breadth of solution 
portfolio

�Rugged users on & off site
�Professional users on & off site
�Extended Motorola Portfolio: LAN Planner, WLAN, 
ADC, MC, Good, Etc.
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n Consulting—customer mobility 
application needs & TCO analysis

Consulting—site survey WLAN / LAN 
readiness for voice & video

Motorola TEAM Sale

Infrastructure Sales

PBX upgrades, WLAN, Servers, Etc.

Install & Integration: WLAN, PBX, CEC

Post-sale Support & Maintenance 
Recurring Contract

Move, Add, Change (MAC)

Recurring Revenue

Cross-sell / Upsell 

Email (Good / MSFT), IM/SMS, 
Collaboration,  LOB Apps, Etc.


