Sunday, April 25

1:00pm — 6:00pm
1:00pm — 5:30pm
3:00pm — 3:45pm

3:55pm — 4:40pm

4:40pm — 5:00pm
5:30pm — 6:00pm
6:00pm — 7:00pm
7:00pm — 9:00pm

Monday, April 26

7:15am — 8:00am

7:30am — 8:00am

8:05am — 8:40am

8:50am — 9:25am
9:35am — 10:25am

10:25am — 10:45am
10:45am — 11:45am

11:45am — 1:15pm
1:20pm — 2:00pm
2:10pm — 2:45pm
2:45pm — 3:00pm
3:05pm — 3:40pm
3:50pm — 4:40pm
5:30pm — 7:30pm
7:30pm — 9:00pm

The UC Summit 2010 Agenda
Preliminary

Registration
Vendors Exhibit Set-up
Workshop #1 for Solutions Integrators (Dealers/Resellers) — Peer Panel, Topic TBD

Workshop #2 for Consultants — Peer Panel

Workshop #3 for Solutions Integrators, Consultants and Vendors — UCStrategies Team,

What’'s Going on in UC — No Hype, Just Facts and Perspective

Vendor Orientation

UC Strategies Welcome and Address — Topic TBD — Jim Burton, UCStrategies
Opening Keynote — Cisco

Welcome Reception in Solutions Hall

Solutions Integrator (Sl) and Consultants Breakfast

Vendors Breakfast — Topic TBA — Presented by Pam Avila, UCStrategies and Sierra
Summit Group

Private Focus Session #1 (Individual vendors present to small groups of Solutions
Integrators and/or Consultants)
Private Focus Session #2

Keynote: IBM — Bruce Morse

Coffee Break

Panel of Vendors Session — Topic TBD

Lunch outside/Solution Hall open — Prize drawing from today’s business cards
Vendor/Integrator Roundtable

Private Focus Session #3

Coffee Break

Private Focus Session #4

Keynote - Avaya

Hospitality Suites/Solution Hall Open/Cocktails and Networking Event
Dinner Under the Stars



The UC Summit Agenda (continued)

Tuesday, April 27"

7:30am — 8:30am Solutions Integrator (Sl) Breakfast
7:30am — 8:30am Consultant Forum w/ Breakfast
7:30am — 8:30am UC Strategies team and vendors
8:30am — 9:20am Keynote - TBD

9:30am — 10:05am Private Focus Session #5

10:15am — 10:50am Private Focus Session #6
10:50am — 11:10am Coffee Break

11:10am — noon Vendor Panel Discussion — Topic TBD

noon — 1:30pm Lunch outside/Solution Hall open — Prize drawing from today’s business cards
1:30pm — 2:10pm Vendor Panel or Workshop — Topic/format TBD

2:20pm — 2:55pm Private Focus Session #7

2:55pm — 3:15pm Refreshment Break

3:15pm — 4:05pm Afternoon Keynote - NEC

4:05pm — 6:00pm Hospitality Suites Only — Solutions Hall not open

6:30pm — 7:30pm Cocktails and Networking

7:30pm — 9:00pm View from the Summit Gala Dinner — Awards for vendors, Sis and Consultants

Wednesday, April 28"

7:30am — 8:15am Integrators and Consultants Breakfast

8:15am — 9:30am Integrators — Executive Roundtable

8:15am — 9:30am Consultants — Roundtable

9:40am —10:30am Closing Keynote - Microsoft

10:40am — 11:30am UCStrategies Panel of Experts — Who Will Thrive and Who Will Just Survive?
11:30am — 12:15pm Lock Notes - SI's/Consultants and Prize Giveaways (Grand Prize, etc.)

This schedule is subject to change without notice
February 4, 2010



